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Until recently, it had been supposed that In:- IJbSR 
-L'-^rrled Cuba ^ a poor field- for. invOdtnic-.;:, ore- 
s' Lmably ori lac ground thai it ;.vas too vulr.e.^i^lc 

Lu the U.S. 

I 

Uaul .CV-slro \ Ruled' Moscow n Lew weeks -l^^. l\o 
ouuruuueiu- \y us Issued, ami our mteiligc no. people 

- on^Lidu-d that hi b mission had tailed. it rov/ 
:.p'»c urs that Rani succeeded -s-ticl that the USSR may 

;;,.i\v decided Lo ni'^'ia me.h 


Rivo^Linejii in Cuba. 


V.:v 'rui::.a:*v oeuU'-ucUo:- vi.ll pL'obubly be defensive- 
La function; a Uuiichnui p.d directed gainst the U.S. 
,vould ; -»e too bUtnut a provocation. Probably they 
v/ant lo iisieii in on Ca.uvcy.-.L -- or to shoot down 

. ' r i _ ? 


. Vic Co no is fioir:g Lo take this up "with tin. President 


. s .iLLemoon. 


lew 


'Ai'Lhui- Schlesinger > jr. 


/V ' sset&T-- ^H-pjO ^ I 


t 


-•*-*£-. 


i-: 


. - —*••«« 


" -* : 


CEKTRAL ISTELT.IGHNCE AGSHCY- 
OFFICH OF CURREKT INTHLLICKHCE 
22 August 1SG2 


CWREOT IWTELLIGEKCE MSMCRAKDUM " 

SUBJECT: Hcrccnt Soviet Military Aid to. Cuba 


1. Intelligence on recent Soviet 'military 
assistance to Cub3 indicates that an unusually large 
number of Soviet ships have delivered -military cargoes 
to Cuba since late July and that sone for© of military 
construction Is underway at several locations in Cuba - 
by Soviet bloc personnel ^bo arrived on some of these - 
ships and are utilizing: caterial delivered by the 
vessels. Curing the period at least 1,500 passengers 
: ~bave debarked from four ships under security conditions 
'■ suggestnTET that tbeirnrESsioa'^re*- reltftw* to the con- - 
* strfict'ion and military activity; another 1,500 arrived 
'during the period and were greeted ^Ith considerable 
^publicity as economic specialists and students. Some 
still unconfirmed reports suggest that recently arrived 
. .. ; Soviet bloc personnel number as rr.a ay as 5,000. The 

% V. ''':;:"£&- speed and magnitude of this Influx of bloc personnel 
\~' : -]'l-<--;:?\-r' and equipment into a' non-bloc country is unprecedented 
!-'.: V*T>v\' " /r in Soviet military a Id activities; clearly something 
'■■-'-"-^::!\. new and different is taking place. As yet United 
.-: . : *J- ; ^;- evidence suggests 'that .present activities may- Include 
l'^/-- ^> *---'- the augmentation of Cuba's air defense* system, nossibly 
1 >\ "*:** ]j: Including the .establishment of. surface-to-air missile 
r ,^. : J „-i:f"~ . sites or the setting up of facilities for electronic 
^'.■- : >;; -^2' :;;. and coraraun lea t ions Intelligence. \- J 


- . " ' ' 2V Arg-Tuany as 20 Soviet -vessels may have already 
^arrived in Cuba since late July with military cargoes. 
. ^ Five, more Soviet. vessels have left Black Sea ports under,. 
conditions suggesting that they are en. route to Cuba; 
^ ^ith additional -military equipment. Most reports on . 
: - { these shipments have referred to large quantities. of .'■ .-,.;■■ 

^^t ra^stso rtatlonV electr o nic, a nd construction equipment ^ 
v "such^^^eSBbunicatlons and rada^vans; trucks -of ©any : 


*-" V 



*tfCf .,% -~ 




v*« 




-.^r. - 



«S#SftBSL 


« 4 

varieties, mobile genera tor* units, tracked and 'wheeled 
prime, oovcrs, crones , trailers, and fuel "tanks ♦ 
Eyewitnesses who saw the catcrial being transported 
v from tho port* areas report that much of the transporta- 
tion was done ot night 2nd 'even that town street lights .v 
^xv* v/erc turned off as the convoys passed through* 

3; Personnel who arrived on the four Soviet 
- r passenger vessels — each of which has a normal passenger 
capaciTTy' oT*340 # though one of thcta declared 365 passen- 
ger when leaving the Block ^ga—have been described 
variously'by C u bans who hraSuajjjkeen then). Most agree 
that they were obviously non-Cuban in appearance and 
wore dressed in civilian clothing. A number of independ- 
ent sources report that the foreign personnel were 
dressed in dirty, dusty, slept-in, red-checkered shirts 
and faded blue trousers. The fcreigrT personnel unloaded 
tho vessels themselves; usually Cuban militiamen have 
been charged with this work even when it was a oilitary 
cargo* There is no hard evidence that any of these 
people are in combat, nilitary units. There is strong 
evidence *hat their mission is related :to unidentified 
tnilitary construction, 

,.-.4. At least a dozen refugees froa the area of 
Matanzas have reported independently on military con- 
struction at two sites r.rnr that north coast city, 
'Two and possibly noro r.hips arrived in the port of 
Matanzas and unloaded cargoes under tight security pre*- — 
cautions; Cargoes were taken to at least two general 
are^s where construction is undcr-sy. Initial con- 
struction/ according to -one of the eyewitnesses,, in- 
volved the grading and levelir^f of ar^'SfcturaTl 1^ iev^^=^=«*«s?<5afe a 
portion of the western slope of a bill by^Soviet personnel 
using heavy equipment l "* This wr.?: taking place at'a site 
Just cast of Mntapzss nt n place called El Bongo. Other 
sources confirmed that r-a-terial r.ts leaving the docks 
in the direrrMon of Hi Bongo. Another source, who left 
Cuba more recently, reported that by 4 Aupv* t foreign 
.personnel were assembling what appeared t -: *^e a pre- 
fabricated-curved-roofed structure at ^1" H6ngo, ^"ftfe 
other site of construction octivity nc:r ilataazas is 
apparently just across the provincial border ia Havana 
province at Santa Cruz del Kortc # near the former 
Hershey sugar mill. In this, place, too, construction 
activity initially involved the leveling of a portion 
of a hill near the coast, Cuban residents had been 
cleared frora^the area . *? ***. 
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5. There are as yet no confirmed report of 
construction activity, jjndcrstty In other parts of Cuba. 
However, thcra is considerable reason to presume that 
such activity is underway or is to be initiated shortly 
In a number of other locations in Cuba, ranging fron 
Orleht e province in the cast to Pinar del Rio in the 
we*tl : W^'ffiUyU^lfoa the port of Antilla in Oriente 
province reported that a Soviet ship unloaded' in late 
July at nearby Nicaro. The saterial unloaded; in- 
cluding electronic vans, tracked price covers, and 
trailers, was moved through A Q tilIa toward the Peninsult 
de naoon, an area where be reported construction worlc 
had been underway for scrac time. Another ship Is re- 
ported to have discharged a similar cargo-as well as 
foreign personnel in the port of Casilda, in southern 
Las Villas province. In northern Las Villas, Cayo 
Esquivcl, an island off the const, has reportfedly been 
evacuated. In the area just south of Havana city, w« 
have numerous independent reports that a number of 
farws have been* evaluated and that the boys* reformatory 
at nearby Torrcas has been converted for living quarters 
for numbers of foreign personnel. Information froza 
individuals who live near the reformatory indicate that 
the m^erfijia Soviet pe^saapel vha mnv& d in early this 
*■ rnonthwore "casual, dirty, civilian clothes." Other 
reports indicate that quantities of t-quipaent such as 
has been reported elsewhere have been seen on the con- .' 
fiscarcd farms near the refornatory. Other reports 
froB other parts of the island indicate that Cuban 
families have been evacuated froa an island near Marielj 
; the port in Pinar del Rio province vhere rauch of the . : 
• equipment was unlozded, and froc a fanning area- near 
Guatana, Pinar del Rio province. 

6* What the construction activity involves is * - 
not y£t known. The activity in the .Ma tanzas area- 
could be the initial phnscs of construction of a SAH- 
equipped air defense system, erection of electronic* and " 
communications intelligence facilities airoed at Canaveral 
fg- d °ther US installatipns, or fin ECM system aimed at 
US space, missile, &nd/or other opera tional electronic 
systems. The kinds of equipment described could fit 
with any of these objectives; the evidence thus far, 
as well as Soviet practice in other countries .-receiving 
bloc military assistance, xvould suggest,. at letst tent- 
?A lvel yt construction of en air defense system based" ": -VJ - 


<>^S^^}PB^ njissilfc^Iaforr^tion.to confirm or 
refute thisshojld bscoxe available within a week* 
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- 7 t The step-up in military shipments and the 
construction activity once again provide strong evidence 
-of the 'magnitude of the USSR 1 g support for the Castro - 
jregioe^ Together with the extraordinary Soviet bloc 
.-economic .coffljoitmentG made to Cuba in recent months,/ 
±heso developments amount to the most extensive campaign, 
to bolster a non-bloc country ever undertaken by the 

. USSR. , ; . :.~\\ 
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